
s extreme weather
events become increas-
ingly common, driverless

car technology advances and
information-age consumers
expect transparent, real-time
accessibility, Canada’s property
and casualty insurance sector is
also evolving.

“The insurance industry is
more proactive today than ever
before,” says Doug Grant, a
partner with Insurance-Canada.
ca. “Insurers are working to build
greater understanding about risk
mitigation at the individual con-
sumer level, but also at the larger
level, among community leaders
and policy-makers.”

In the last decade, weather-
related claims have emerged as
the single greatest industry cost,
displacing claims associated with
fire, says Paul Kovacs, execu-
tive director of the Institute for
Catastrophic Loss Reduction.
As of September 23, southern
Albertans had made $1.7 billion
in water damage claims, while
residents of southern Ontario
had made an estimated $850
million in similar claims. Glob-
ally, insurance giant Swiss Re
reported claims of $8 billion as a
result of flooding in the first half
of 2013 alone.

Those costs have triggered an
urgent examination of the cost-
risk ratio of property insurance
premiums, as well as investment
in research focused on limiting
the effect of extreme weather
events. “We can’t stop the rain
from falling, but it is possible to
reduce the damage it causes,”
says Mr. Kovacs.

Mitigation requires an in-
formed, broad-based approach,
he stresses. The flooding of the
Saskatchewan River in Alberta
has resulted in important gov-
ernment investments and policy
changes aimed at reducing the
damage wrought by rising rivers,
for example. But the fact that
about half of the Alberta damage
involved inadequate storm water
management systems has largely
been overlooked, Mr. Kovacs

explains. “Sewers and pipes were
overwhelmed and drove water
into houses in urban areas –
houses that were nowhere near
the river. It’s something that is
essential to address.”

As insurers work to deal with
these complex issues, advanced
analytics are helping them to
better market their products
and serve policyholders, says
Catherine Kargas, vice-president
of MARCON, a management
consulting firm. But the oppor-
tunities and challenges related
to advanced technology are also
much broader, she adds.

“In the short term, we’re
seeing the rise of ride-sharing
services, which are affecting
the number of vehicles on
our streets, and therefore the
insurance claims relating to
vehicles,” says Ms. Kargas, who
is also chair of Electric Mobility
Canada. Using apps, it’s now easy
to use public transportation or
car-sharing services. But in the
future, she says, “technology will
take all of the options, put them
together on one platform, and
identify the most efficient, cost-
effective way to get from point A
to point B.”

Combined with the driverless
technology that is expected to be
commercially available within
a decade, there are likely to be
major disruptions for many
business models, including auto
insurance, Ms. Kargas notes.

Technological advances will
also allow insurers to engage
policyholders in more targeted
ways, says Mr. Grant. “It’s now
possible for media to let the resi-
dents of a region know that there
will be a flood, but in future,
an insurer will also be able to
identify the policyholders in that
region most likely to suffer flood
damage and engage with them to
recommend action, for example.”

In addition, the industry is
adopting technology that will
enable it to communicate more
effectively with policyholders.
“Communication will continue
to evolve and make a difference,
within the insurance environ-
ment as well as outside,” says Mr.
Grant.

P&C insurance sector
evolves to meet
challenges of extreme
weather, trends
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By the
numbers

$98.4
billion
Investment
in assets by
Canada’s P&C
industry

$7.4
billion
Taxes paid to
federal and
provincial
governments
by the P&C
industry in 2010

115,400
People
employed
by the P&C
industry in
Canada

220+
P&C insurers
competing in
Canada

Source: FACTS
of the Property &
Casualty Insurance
Industry in
Canada | 2013;
Insurance Bureau
of Canada

TIPS

PROTECT YOUR HOME
FROM EXTREME RAIN
EVENTS

The Institute for Catastrophic
Loss Reduction advises
homeowners to:

1. Install a backwater valve
that prevents sewer
backup from entering your
home.

2. Install a sump pump that
will operate even in the
event of a power outage.

3. Landscape your property
so that water drains away
from your house, not
toward it.

For more information on
protecting your home from
heavy rain damage, visit
basementfloodreduction.com.

ABOUT

Since 1995, Insurance-Can-
ada.ca Inc. has provided
both consumers and insur-
ance professionals with
independent and impartial
information about technol-
ogy and the business of
insurance in Canada. From
website to e-newsletters
and surveys; webinars,
seminars and forums to its
annual P&C Technology
Conference and Awards
Ceremony, Insurance-
Canada.ca provides a
complete array of informa-
tive services to ensure both
consumers and profession-
als are kept current on the
providers, services, trends
and directions in the insur-
ance industry in Canada.

The costs of extreme weather have triggered an urgent examination of
property insurance premiums, as well as investment in damage reduction
research. ISTOCKPHOTO.COM

OPINION

By Peter Hohman, MBA, FCIP, ICD.D,
President and CEO,
Insurance Institute of Canada

anada’s property and ca-
sualty insurance industry
is getting younger.

The nation’s P&C industry is
younger and more aligned with
the age structure of Canada’s
workforce than it was in 2007,
according a 2012 demographic
study sponsored by the Insur-
ance Institute’s Career Connec-
tions division.

You can see this trend in the
numbers for the industry’s Echo
cohort, an age group of people
between 12 and 27 years old in
2007 and between 17 to 32 years
of age in 2012. The Echo cohort in
Canada’s P&C insurance industry
increased from 12 per cent to 27
per cent between 2007 and 2012.

A representative sample shows
20 insurance companies in-
creased their workforce by 40 per
cent on average in the five years
leading up to 2012. In pure num-
bers, these companies increased
their number of employees by
approximately 5,500 – nearly
4,00o of these new recruits were
in the Echo cohort (aged 17 to 32).

How did this happen?
The Career Connections

program has worked with youth
and full-time college insurance
programs across Canada over
the past five years to make a
significant contribution to this
result. In that time, the program
has connected with more than
800,000 students, including half
a million high school students
and 300,000 university and
college students. The intention
is to ensure a growing pool of po-
tential candidates will renew the

nation’s property and casualty
insurance industry.

As more young people enter
the insurance industry, the Insur-
ance Institute’s role in providing
professional education and ca-
reer development is highlighted.

The Institute provides the
technical knowledge that under-
writers use to write insurance
policies; that brokers use to
provide advice to their clients
about insurance coverage; and
that claims adjusters use to help
consumers clean up the damage
and replace their lost belongings.

Canadians want their insur-
ance professionals to be quali-
fied and educated, according to
a Leger Marketing poll that the
Institute released this year. A vast
majority of Canadians in the poll
agreed that insurance profes-
sionals who have received an
education in their field are more
likely to give a comprehensive

and qualified quote for an insur-
ance policy.

The Insurance Institute is
helping insurance profession-
als develop their technical skills
through its Chartered Insurance
Professional (CIP) Program. It is
also preparing future industry
leaders for the challenges ahead
through its Fellow Chartered
Insurance Professional (FCIP)
Program, which focuses on stra-
tegic leadership and advanced
management techniques.

Both programs are designed to
ensure that Canadian communi-
ties continue to receive relevant,
ethical and knowledgeable
insurance advice. Obtaining this
advice is particularly relevant
based on the recent increase in
weather-related insurance claims.

The Insurance Institute sets profes-
sional standards for Canada’s prop-
erty and casualty insurance indus-
try through education programs
leading to a range of designations,
including the Chartered Insurance
Professional (CIP) and Fellow
Chartered Insurance Professional
(FCIP). Established in 1899, it is a
not-for-profit organization serving
more than 39,000 members across
Canada through 19 volunteer-
driven provincial institutes and
chapters. For more information, go
to www.insuranceinstitute.ca.

Youth movement on rise in
Canada’s insurance industry
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AGE DISTRIBUTION IN CANADA’S P&C INDUSTRY, 2007-12

Source: Data excerpted from A Demographic Analysis of the P&C Insurance Industry in Canada
2012–2022. For more information about the demographic study, please see the ‘Resources’
section of www.insuranceinstitute.ca.

Over the past five years,
the Career Connections
program has connected
with more than 800,000
students, including half a
million high school stu-
dents and 300,000 univer-
sity and college students.

For more, visit globeandmail.com/insurancetrends


